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Doors open on new ‘ERA’ for 
Kimberley Indigenous workers

Shared home ownership 
passes the 300 mark

Call for Submissions program 
benefits everyone
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Welcome
Welcome to the first issue of our brand new 
newsletter. This first edition provides a snapshot 
of the wide range of activities carried out by the 
Department from our land developments to our 
award-winning housing projects.

We have produced Pathways to ensure that our 
stakeholders and those with an interest in what we 
do can keep up-to-date with activities and changes 

in the Department of 
Housing.

The name Pathways 
is taken from our 
objective to help 
people move along 
the housing pathway 
- or continuum - from 
public or private 
rental and ultimately 
progress towards 
home ownership.

The Department is 
firmly focused on 
helping Western 
Australians achieve 
this objective 
through the State 

Government’s Affordable Housing Strategy 2010-
2020.

We are finding innovative ways to provide greater 
housing opportunities, particularly for those on 
modest incomes as well as providing quality homes 
for service workers and government and non-
government employees in regional areas so that 
they can deliver the necessary services to their 
communities. 

This year is also our centenary and it is fitting that this 
newsletter is launched in our 100th year of providing 
affordable housing to Western Australians.

Over the intervening years the agency had made an 
enormous contribution to the development of Western 
Australia, providing housing for a growing work force 
needed to build the State’s economy, helping more 
Western Australians realise their dream of home 
ownership as well as housing those in need for the 
duration of their need.

Like we did in 1912, the Department is still actively 
adapting to market forces and responding to changing 
social and economic conditions.  

Today the Department of Housing works across a 
range of areas to increase the availability of affordable 
housing options in the State, from building public 
and social housing to developing new land releases, 
assisting low and moderate income earners into 
home ownership, constructing housing in our remote 

and regional Indigenous communities, and providing 
housing for the increasing workforce in the north-west. 

Included in this first issue of Pathways magazine are 
just a few of the Department’s many recent successes 
and achievements. I trust you will find them both 
interesting and informative.

Grahame Searle
Director General, Department of Housing

 “We are finding 
innovative 
ways to provide 
greater housing 
opportunities, 
particularly for 
those on modest 
incomes as well 
as providing 
quality homes…”

      In this Edition
Key Worker Housing in XX

Hedland
(page 4)

Service Workers’ Housing XX

arrive
(page 5)

NPARIH powering aheadXX
(page 6)

100 years of Affordable XX

Housing
(page 8)



Government of Western Australia 
Department of Housing

OCTOBER 2012 3

Western Australians benefit from affordable housing initiatives
Significant progress has been made in increasing 
the supply and diversity of affordable housing 
opportunities since the launch of the State 
Affordable Housing Strategy.

Director General Grahame Searle praised the solid 
achievements made through the Strategy so far 
with more than 6,200 low and moderate income 
households given the opportunity to access affordable 
housing.

“This initial success has laid a very strong foundation 
for the Department to reach its target of providing 
20,000 affordable housing opportunities by 2020,” he 
said.

Mr Searle said the range of housing options created 
through the Strategy had delivered more public and 
community housing, more affordable private rentals, 
and more home ownership opportunities for first 
homebuyers and young families.

“These initiatives will make it easier for people to 
move along the housing continuum from public 
housing to affordable private rental to home 
ownership,” he said.

The Department delivered on the three key areas of 
the Strategy through innovative initiatives in tenure, 
construction, finance and partnership arrangements.

“Efforts to strengthen the social housing system, 
improve the housing supply and enable successful 
transition along the housing continuum will help 
cushion low-to-moderate income households from 
rental and mortgage stress,” Mr Searle said.

Highlights of the results achieved are as follows:

Nearly 3,500 new social houses constructed for XX

people with very low incomes and no other viable 
housing choices.

450 houses contracted to be delivered by XX

community housing organisations as a result of 
‘Stage 1’ head leases and ownership transfers from 
the Department.

Almost 1,500 households which have exceeded XX

their income eligibility have been helped to 
transition into other affordable housing options.

Exceeded Commonwealth targets under the XX

National Partnership Agreement on Remote 
Indigenous Housing, having constructed 230 
houses and refurbished a further 745 dwellings. 

1,964 households, who could not otherwise access XX

finance, helped to own a home through Keystart.

Partnered with the private sector to contract 578 XX

new ‘entry level’ affordable homes, with a further 
243 dwellings currently under negotiation. All sales 
to date have been well below the Perth lowest 
quartile house price of $381,400.

Produced 4,909 lots with Joint Venture partners XX

for sale to market as well as government housing 
programs.

554 completed dwellings under the National Rental XX

Affordability Scheme (NRAS), with a further 1,000 
under construction.

26,994 people assisted through bond loans and XX

payments to landlords.

388 dwellings XX

already completed 
for Government 
Regional 
Officers and Non 
Government 
Organisations.

293 Service XX

Worker Village 
homes approved to 
increase affordable 
living options in 
South Hedland, via 
a funding partnership between Housing, Regional 
Development and Lands and the private sector.

Helped 350 modest income households buy their XX

own home through the new SharedStart, shared 
home ownership program. 

“This initial 
success 
has laid a 
very strong 
foundation 
for the 
Department...” 

Living Space apartments in Cockburn Central will offer a range of 
affordable housing options.
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Housing availability in Hedland is set for a major 
boost with construction of the Osprey Service 
Workers Village.

Earlier this year the Department announced a Request 
For Proposals inviting private industry builders to 
submit value-for-money and innovative designs 

The village will include the development of 293 units 
on 10ha of land within the Department’s Osprey 
subdivision and will offer much-needed, permanent, 
affordable accommodation for key employees on low-
to-moderate incomes.

The Department has fast-tracked the development 
to meet the high demand for residential land and 
housing caused by the continuing resources boom 
in the Pilbara in line with the Affordable Housing 
Strategy 2010-2020: Opening Doors.

“The site will house up to 300 key workers, 
complementing the existing Osprey subdivision and 
making it an attractive place to live,” the Department’s 
Director General Grahame Searle said.

Units will be rented to workers in Port and South 
Hedland for short-term periods of six months or 
longer with rent prices to be set at about 40 per cent 
below market value.

The Osprey project will build on the success of the 
Warrambie Estate in Karratha, which has significantly 
increased affordable housing for key service workers 
in the town, according to the Department’s Director of 
Strategic Asset Planning, Stewart Kestel.

Mr Kestel said it was important to provide key 
workers with affordable, appropriate and attractive 
accommodation choices to meet the growing demand 
in the Pilbara and drive economic development in the 
State.

“The service workers’ village will offer residents a 
high standard of lifestyle and amenity, while the range 
of housing designs and sizes will suit single workers 
through to families, and will be enhanced by shared 
areas and recreational facilities,” he said.

Key worker housing under way in Hedland

for a key workers’ residential village in the Osprey 
subdivision at South Hedland.

After a careful evaluation process, Fleetwood 
Corporation was awarded the contract to construct 
and operate the village for 15 years. 

The project is a collaboration between the 
Departments of Housing and Regional Development 
and Lands and the private sector. It has received $20.5 
million from the State Government’s Royalties for 
Regions initiative. 

Affordable homes available through the 
Department’s Opening Doors shared home 
ownership scheme are proving increasingly 
popular with the 300th sale recently confirmed. 

Director of Strategic Asset Planning, Stewart Kestel, 
said the Scheme is helping many average Western 
Australians who cannot afford a property on the open 
market to get a start in home ownership.

“Opening Doors was one of the first major initiatives 
of the State’s Affordable Housing Strategy and it is the 
largest shared home ownership scheme in Australia,” 
Mr Kestel said. “The healthy sale of homes under 
the Opening Doors scheme tells us that the public is 
becoming more aware of shared home ownership and 
how it can help them.

Shared home ownership passes the 300 mark
“The Department wants as many people as possible 
to realise the benefits of home ownership, in 
particular the security and stability that can lead to 
greater prosperity for themselves and their families 
over the long term.” 

The 300 properties sold were located across Perth. 
There are now more than 122 properties available 
for sale under the scheme, with another 60 expected 
to be available by the end of November. 

Part of the ongoing success of the Department’s 
Affordable Sales Program was the official launch of 
Now Living Realty in April. Now Living is managing 
the sale of 450 new homes from a range of builders. 

“Construction and sale of homes under Now Living 
are off to a great start with the first home completed 
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The first five of 80 new dwellings arrived in 
South Hedland in early August as part of the 
Department of Housing’s initiative to provide 
affordable housing solutions for service workers 
in the town. 

The dwellings are the first of the new homes to 
be delivered by the Department under the State 
Government’s Royalties for Regions-supported 
housing package announced in June this year.  

Director of Land and Housing Development Anthony 
DeBarro said the Department would deliver the 
remaining houses by the end of the year. 

“In addition to the new dwellings, the Department’s 
existing stock will provide for a further 25 houses 
added to which will be another 20 houses which are 
currently being refurbished,” Mr DeBarro said.

This will bring the total number of dwellings delivered 
by the Department in three months to 50, which is 
more than 10 per cent above what was originally 
anticipated when the package was announced. 

The new houses are a clear indication of the 
work that is being done to fast-track housing 
development in the region to provide much-needed 
accommodation for 
service workers.

Allocation of all of 
the dwellings under 
the package will be 
determined by a 
Management Committee, 
made up of members 
of the local community, 
with eligible applicants 
selected from the Department’s on-line Registration 
of Interest process, which closed on 20 July.

BGC Executive General Manager Lloyd Jenkins said 
the dwellings delivered to South Hedland were built 
to suit the local climate and weather conditions. 

 ”The houses are constructed in a quality-controlled 
factory environment and have been designed to 
withstand the local conditions,” Mr Jenkins said. 

The dwellings are from BGC’s Amethyst range which 
won the 2012 HIA award for Transportable/Kit Home 
of the Year.  

In the next five years, the State Government will 
deliver more than 7,000 new dwellings through 
the Department of Housing, LandCorp, the private  
sector and the Department of Regional Development 
and Lands, with a further 5,000 in the land 
development pipeline.

Service workers’ houses arrive in Hedland 

“…more than 
10 per cent 
above what 
was originally 
anticipated…” 

Lee and Paula Andrews and new baby Lily are now the happy owners of 
one of the first homes offered by Now Living.

and over 120 sales already confirmed,” Mr Kestel said.

“The homes available through Now Living are of high 
quality and very affordable. Homes offered at full 
market value are priced from $295,000 and those 
under shared ownership as low as $236,000. 

“These three and four bedroom homes are being built 
to turnkey specifications and will come complete with 
window treatments, floor coverings, internal painting,  
landscaping, quality kitchen appliances and a range 
of activity areas.” 

The Opening Doors shared home ownership scheme 
was launched in September 2011 and will provide up 
to 2,000 affordable home ownership opportunities 
over two years for singles on incomes of less than 
$70,000 and couples on less than $90,000 (up to 
$110,000 for the North West for both singles and 
couples).
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The National Partnership 
Agreement on Remote 
Indigenous Housing (NPARIH)—
an agreement between the State 
and  Commonwealth—has been 
a huge success story, with the 
WA Department of Housing a 
leader in the Aboriginal housing 
reform process in Australia. 

NPARIH aims to address 
overcrowding and poor housing 
conditions in remote Aboriginal 
communities through a substantial 
construction and refurbishment 
program over 10 years. The 
partnership has significantly 
reformed the delivery of housing 

“This is an exciting opportunity for the Department 
to create more affordable housing entry points along 
the housing continuum for people on low to moderate 
incomes so they can access social rental, private 
rental, or home ownership. 

“It places a strong emphasis on expanding the volume 
and diversity of affordable housing opportunities 
such as smaller dwellings for one-to-two person 
households and well-located sites with proximity to 
major activity centres.”

The program also helps to diversify the range of 
housing available in key areas and encourages 
industry to try new ways of building and packaging 
land and housing developments. In creating 
opportunities for industry to secure financing and 
sustain jobs during difficult times, it has already 
benefitted small, medium and large developers        
and builders.

Call for Submissions program benefits everyone

NPARIH keeps powering ahead

The rebuild of Warmun community in the East Kimberley after devastating flooding was a major project for 
the Department.

The Department launched a fourth “Call for 
Submissions for Affordable Housing” program 
in October following the success of the original 
programs introduced in June last year.

A key initiative of the State Affordable Housing 
Strategy, the innovative program was intended to 
increase the supply of affordable and social housing 
by utilising the Department’s large land assets in 
partnership with private industry. The program also 
helped a land development and construction sector 
struggling to recover from the global financial crisis.

The program has received tremendous response from 
industry. The Department has committed to deliver 
2,000 new homes by the conclusion of the program 
at the end of the 2012/13 financial year, with an 
estimated average total market value of $747.5 million. 

The Department has committed to commence 
construction on 664 dwellings to date, more than 500 
of which will be located in the Perth metropolitan area 
and be available through the Department’s shared 
home ownership program well below Perth’s median 
house price. Homes to be built under the program will 
include single-detached houses, duplex pairs, villas 
and apartments.

Director General Grahame Searle described the 
program as a means for the Department to reshape 
its role in housing over the long term as a key to 
the affordable housing issue, rather than merely a 
provider of public housing. 

“The Department’s successful involvement in the 
Nation Building Economic Stimulus Plan has shown 
that we can deliver high quality, cost effective units 
quickly,” Mr Searle said.
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services by introducing a robust and standardised 
tenancy management arrangement.

The Department has achieved a high standard in 
housing construction and has exceeded its NPARIH 
targets for the third successive year, according to 
Graeme Jones, Executive Director of Client Services 
North and Aboriginal Housing Services.

“The focus for 2012 will be on embedding a robust 
tenancy and property management system within 
the framework of the Residential Tenancies Act,” Mr 
Jones said. 

“This will build on some of the successes already 
achieved with improvements in rent collection, 
property inspections and the responsive repairs and 
maintenance program.” 

The Commonwealth has advised it will bring forward 

funding from out-years to match the Department’s 
proven capacity to deliver.

NPARIH also has a strong focus on Indigenous 
employment to achieve sustainable outcomes 
from housing investment. The Department’s 
comprehensive employment strategy has resulted in 
an average of 35 per cent Aboriginal employment on 
NPARIH projects, well in excess of the 20 per cent 
target set by the Commonwealth.

To foster sustainable employment, the Department 
is establishing employment-related hostels (ERAs) 
in the Kimberley to support young people who wish 
to pursue training, apprenticeships and long term 
employment outcomes. 

There are now plans to establish two ERAs in the 
Pilbara in 2013.

The Department’s rollout of vital accommodation 
for Indigenous workers in the region has taken 
an important step forward with the opening of 
the Employment Related Accommodation (ERA) 
facility in Broome.

The new facility, funded under the National 
Partnership Agreement on Remote Indigenous 
Housing (NPARIH), is the third of four Kimberley 
based Employment Related Accommodation 
Facilities, with similar accommodation already 
operating in Fitzroy Crossing and Halls Creek.

The facility can accommodate up to 19 residents, 
all of whom will be undertaking apprenticeships, 
traineeships or training with strong employment 
outcomes in the Broome region.

Executive Director Aboriginal Housing, Graeme 
Jones said Broome had been identified as a 

priority area for an ERA due to the high cost of 
private accommodation and the forecast growth in 
employment opportunities in the region.

“The Broome ERA is located close to the town centre 
and training providers, making it a convenient location 
for the residents,” he said. 

“Residents are provided with support services whilst 
living in the facility, whose aim is to provide a pathway 
to training, employment and transition into mainstream 
housing options.”

The Broome ERA’s residents come from remote 
communities and Broome. Some are studying at 
the local TAFE, while 
others are undertaking 
trade apprenticeships 
with local construction 
companies. 

After purchasing the 
property in Broome, the 
Department undertook 
comprehensive 
refurbishments including 
installing an integrated 
fire safety system, fire-
proofing all bedrooms 
and creating communal 
outdoor areas. 
Aboriginal organisation 
Brolga Developments tendered for the required work 
and a number of the new residents have been able to 
secure apprenticeships with the organisation. 

Mr Jones said that Madalah Limited would manage 
the facility and provide support services for residents.

“The not-for-profit Madalah Limited is a well respected 
organisation which has had great success in the past 
with delivering services to assist Indigenous workers,” 
he said.

Madalah Limited has a facility manager living on-site 
to provide support to residents.

Doors open on new ‘ERA’ for Indigenous Kimberley’s workers

(l-r) Graeme Jones; Arati Waldegrave, FAHCSIA; Broome ERA residents 
and CEO Madalah Limited Alan Beattie 

“…aim is 
to provide 
a pathway 
to training, 
employment 
and transition 
into mainstream 
housing 
options. ” 



Government of Western Australia 
Department of Housing

Celebrating 100 years of 
affordable housing

Kindergarten, Pinjarra 1963
The West Australian ©

Wandana flats 1956
State Library Western Australia 004667D

Interior, Wandana flats 1956 
State Library Western Australia 004663D

Merredin Aboriginal Housing 
Settlement 1963 The West Australian ©

The Department’s first computer 1978

Serviceman returning from World 
War II 1945 The West Australian ©

Aerial view of Brownlie Towers construction 1975


